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New Member Orientation-

Reliability Issues Steering Committee

Mark Lauby, Senior Vice President and Chief Reliability Officer- NERC
and

Pete Brandien, RISC Chair at Large and

Vice President of System Operations — ISO New England
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e Background and goals of the RISC
e RISC Composition

e RISC deliverables and timeline

e Questions and answers
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Standards Process Input Group, SPIG

e Formed in February 2012 at the request of the Board
= Charter
= Members

Reliability Issues Steering Committee
e First public meeting held October 2012
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Pulse Interviews with
select Industry Leaders

Reliability Issues Steering
Committee Report

Reliability Leadership
Summit/
Evaluation of Historical
and Emerging Trends

Strategic & Operational Planning

ERO Enterprise Longer-
term Strategic Planning
Considerations

ERO Enterprise Strategic
Plan 2016-2019

Enterprise
& Corporate
Metrics

Business
Plan and
Budget

Board &
EMG
Strategic
Sessions

FERC
Technical
Conference

MRC Policy
Input

Annual
ERO
Enterprise
Survey
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— RISC Composition

RELIABILITY CORPORATION

e At large stakeholders

e Committees
= Member Representative

= Technical

O Operating

O Planning

O Critical Infrastructure Protection
= Compliance and Certification

= Standards
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— RISC Deliverables

RELIABILITY CORPORATION

RISC deliverables include:

e Pulse Point interviews

e Reliability Leadership Summit

e Strategic Planning Document Input

e ERO Reliability Risk Priorities: Recommendations
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Timeline

RISC Deliverable

April 22

June 29

June 30

July 14
September 16

RISC meeting in Atlanta

Reliability Leadership Summit in Washington, DC
RISC meeting

Draft RISC report to be presented to Board

Send final RISC report to internal review
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